
 11/14/16  City of San Juan Bautista

 Budget vs. Actual by Department
 For the Four Month Period Ended October 31, 2016

General Fund 46 - Water Enterprise Fund 48 - Sewer Enterprise Fund

Jul - Oct 16 Budget $ Over Budget Jul - Oct 16 Budget $ Over Budget

Income

Property Taxes

422.000 · COPS Funding -                  -                  

436.000 · Gas Tax 2103 -                  -                  

431.000 · Gas Tax 2105 -                  -                  

432.000 · Gas Tax 2106 -                  -                  

433.000 · Gas Tax 2107 -                  -                  

434.000 · Gas Tax 2107.5 -                  -                  

Total Property Taxes -                  -                  

Other Tax Revenue

406.000 · Sales Tax 64,060            133,664    (69,604)                -                  

408.000 · Transient Lodging Taxes 50,715            30,000      20,715                 -                  

416.000 · Misc. County Taxes 123                 -                  

419.000 · Other Doc. Transfer 5,036              2,000        3,036                   -                  

428.000 · Vehicle License Fees 1,500              -                  

Total Other Tax Revenue 121,434          165,664    (44,230)                -                  

Franchise Fees

442.000 · Franchise Cable -                  2,225        (2,225)                  -                  

448.000 · Refuse Franchise 9,725              8,664        1,061                   -                  

Total Franchise Fees 9,725              10,889      (1,164)                  -                  

Business & Misc. Lic. & Permits

450.000 · Business Licenses 7,716              10,000      (2,284)                  -                  

453.000 · Burn Permits 5                     -                  

470.000 · Garage Sale Permits 60                   50             10                        -                  

472.000 · Animal Licenses 60                   20             40                        -                  

490.000 · Misc. Revenue 650                 40             610                      -                  

494.001 · Special Events 3,573              4,000        (427)                     -                  

Total Business & Misc. Lic. & Permits 12,064            14,110      (2,046)                  -                  

Planning, Building, Eng. Permit

458.001 · Green Fee 105                 10             95                        -                  

459.004 · Fire Sprinkler Permit 1,258              -                  

459.003 · Mechanical Permit 868                 1,250        (382)                     -                  

459.002 · Plumbing Permit 1,211              1,200        11                        -                  

459.001 · Electrical Permit 1,413              1,400        13                        -                  

454.003 · Design Review 650                 250           400                      -                  

454.002 · Appeal 500                 -                  

451.000 · Building Permits 18,941            15,000      3,941                   -                  

454.000 · Conditional Use Permit (CUP) -                  100           (100)                     -                  

457.000 · Encrochment Permits 956                 -                  

458.000 · Sign Permits 25                   -                  

461.000 · Subdivision Fees 2,133              -                  

467.000 · Strong Motion Impact Fees 52,501            -                  

Total Planning, Building, Eng. Permit 80,561            19,210      61,351                 -                   Page 1 of 20
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Chg. for Planning/Eng. Services

458.002 · SMIP Fee 281                 -                  

490.001 · Misc. Revenue Planning 4,385              1,000        3,385                   -                  

464.000 · Engineer Inspection Fee 253                 500           (247)                     -                  

462.000 · Engineer Plan Check Fees 3,262              1,625        1,637                   -                  

463.000 · Building Inspection Fee 4,349              1,875        2,474                   -                  

452.000 · Building Plan Check Fees 6,224              3,000        3,224                   -                  

459.000 · Remib. - Proj/Dev. Costs 12,280            -                  

Total Chg. for Planning/Eng. Services 31,034            8,000        23,034                 -                  

Charges for Misc. Services

496.002 · Administration Income -                  200           (200)                     -                  

496.001 · Public Document Charge -                  10             (10)                       -                  

496.000 · Library Copy Charges 546                 300           246                      -                  

Total Charges for Misc. Services 546                 510           36                        -                  

Utility Fees

483.000 · Utility Connection Fees -                  -                  11,250     (11,250)                

486.000 · Utility Fees Commercial 1,366              24,859            52,500     (27,641)                

485.000 · Utility Fees Residential 253                 244,954          182,167   62,787                 

485.001 · Septage Charges -                  -                  

493.000 · Water Meter Maint. Fees -                  5,301              533          4,768                   

Total Utility Fees 1,619              275,114          246,450   28,664                 

Impact Fees 139,992          -                  

Fines & Penalties

421.000 · Vehicle Code Parking -                  30             (30)                       -                  

475.000 · Library Fines 457                 248           209                      -                  

476.000 · Code Enforcement Fines 39                   -                  

Fines & Penalties - Other 56                   -                  

Total Fines & Penalties 552                 278           274                      -                  

Miscellaneous Revenue

497.000 · Other Financing Sources 205                 -                  

484.000 · Interest and Penalties 185                 20,000      (19,815)                2,515              

481.000 · Unrealized gain/loss Invest. 55                   -                  

480.002 · Permits 25                   -                  

480.001 · Lease - American Tower 7,097              10,000      (2,903)                  -                  

438.000 · Donations 806                 4,500        (3,694)                  -                  

480.000 · Rental Income 6,801              3,500        3,301                   -                  

482.000 · Parks & Rec Revenue 100                 -                  

480.003 · Reimbursed City expenses 25                   5,500        (5,475)                  -                  

Total Miscellaneous Revenue 15,299            43,500      (28,201)                2,515              

Total Income 412,826          262,161    150,665               277,629          246,450   31,179                 
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Expense

Employee Salary, Wages, Benefit

519.001 · Volunteer Stipend -                  80             (80)                       -                  

502.000 · Salaries and Wages - FT 104,379          127,539    (23,160)                21,502            14,754     6,748                   

504.000 · Salaries and Wages - OT 235                 1,122        (887)                     82                   323          (241)                     

508.000 · FICA 7,282              9,969        (2,687)                  1,236              1,153       83                        

510.000 · Worker's Comp 6,115              10,506      (4,391)                  2,966              2,412       554                      

512.000 · Unemployment -                  1,305        (1,305)                  -                  151          (151)                     

514.000 · Health Insurance 17,048            16,779      269                      400                 2,083       (1,683)                  

518.000 · 457k Retirement Contribution 2,858              3,034        (176)                     -                  120          (120)                     

519.000 · Elected Official Stipend 400                 900           (500)                     -                  

Total Employee Salary, Wages, Benefit 138,317          171,234    (32,917)                26,186            20,996     5,190                   

Other Personnel Expenses

522.000 · Uniforms & Alterations 1,400              1,025        375                      -                  

524.000 · Phys., Drug 7 Psych Testing 115                 175           (60)                       -                  

525.000 · Volunteer Firefighter Stipend -                  1,200        (1,200)                  -                  

526.000 · Education and Training 100                 600           (500)                     320                 

528.000 · Travel/Per Diem/Car Allowance 206                 855           (649)                     -                  

Total Other Personnel Expenses 1,821              3,855        (2,034)                  320                 

General and admin. expense

647.000 · Youth Commission 91                   -                  

645.000 · Summer Program 3,681              2,000        1,681                   -                  

550.000 · Office Supplies 2,074              3,128        (1,054)                  206                 

558.000 · Printing and Copies 245                 2,972        (2,727)                  -                  

548.000 · Advertising -                  308           (308)                     -                  

562.000 · Food and Beverages 1,076              503           573                      -                  

516.000 · Insurance - Liab/Bond/Auto/Prop 14,725            3,987        10,738                 -                  

544.000 · Computer Software Service 530                 1,333        (803)                     -                  

545.000 · Computer Hardware Service 361                 -                  

530.000 · Dues and Subscriptions 9,352              22,150      (12,798)                -                  3,500       (3,500)                  

634.000 · Copier Services & Lease 1,457              1,143        314                      728                 

657.001 · Filing Fees -                  -                  

638.000 · Bank Charges/PR Processing -                  833           (833)                     -                  

551.000 · Postage and Freight 755                 2,069        (1,314)                  400                 1,000       (600)                     

Total General and admin. expense 34,347            40,426      (6,079)                  1,334              4,500       (3,166)                  

Contractual and Other Services

600.000 · Operational Contracts 59,721            59,268      453                      11,140            13,667     (2,527)                  

602.000 · Legal 6,104              15,894      (9,790)                  -                  25            (25)                       

604.000 · Engineering 2,376              8,000        (5,624)                  -                  750          (750)                     

604.001 · Reclamation Expense -                  -                  

608.000 · Accounting 13,770            11,667      2,103                   -                   Page 3 of 20
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609.000 · Building Inspection -                  200           (200)                     -                  

610.000 · Audit -                  21,000      (21,000)                -                  

612.001 · Other Prof. Service - CMAP -                  800           (800)                     -                  

612.002 · Security 1,249              170           1,079                   225                 267          (42)                       

612.006 · Web maintenance 350                 417           (67)                       -                  

614.000 · Law Enforcement 63                   80,700      (80,637)                -                  

624.000 · Janitorial 1,563              1,944        (381)                     -                  

626.000 · Landscape Services 166                 1,000        (834)                     -                  

632.000 · Building Equipment Rental -                  500           (500)                     -                  

654.000 · Chemical Testing 132                 -                  

Total Contractual and Other Services 85,494            201,560    (116,066)              11,365            14,709     (3,344)                  

Utilities and Misc. Expenses

650.000 · Agg. Base Material 1,659              -                  

640.001 · Communication Radios 104                 -                  

639.000 · Merchant processsing fees -                  533           (533)                     -                  

640.000 · Telecomm 2,502              3,025        (523)                     227                 400          (173)                     

642.000 · Electricity 3,817              5,466        (1,649)                  13,324            10,000     3,324                   

644.000 · Street Signal -                  -                  

646.000 · Street Lighting -                  -                  

656.000 · Licenses and Permits -                  90             (90)                       5,649              4,167       1,482                   

Total Utilities and Misc. Expenses 8,082              9,114        (1,032)                  19,200            14,567     4,633                   

Equipment and Parts

712.000 · Materials 3,536              1,000        2,536                   -                  

532.01 · Equipment Rental -                  100           (100)                     -                  

701.000 · Small Tools 147                 -                  

554.000 · Gasoline & Diesel Fuel 1,522              4,866        (3,344)                  248                 333          (85)                       

552.000 · Chemical and Gasses -                  1,083        (1,083)                  -                  2,333       (2,333)                  

703.000 · Books and Periodicals 485                 767           (282)                     -                  

716.000 · Parts - City Rep. Vehicles 652                 2,375        (1,723)                  -                  

718.000 · Parts - City Rep. Equipment 552                 1,050        (498)                     50                   2,000       (1,950)                  

720.000 · Parts - City Rep. Water 270                 3,900        (3,630)                  9,284              7,333       1,951                   

722.000 · Parts - City Rep. Sewer -                  -                  

724.000 · Parts - City Rep. Streets 1,336              -                  

726.000 · Parts - City Rep. Parks 331                 1,180        (849)                     -                  

Total Equipment and Parts 8,831              16,321      (7,490)                  9,582              11,999     (2,417)                  

Maint. & Repair Services

755.002 · Street Sign Maint. & Repair 418                 -                  

751.001 · Maint. & Repair Wells -                  -                  2,000       (2,000)                  

754.000 · Equipment Maint. - Outside 1,478              -                  2,000       (2,000)                  

757.000 · Bldg Maint. - Inside 221                 150           71                        -                  

758.000 · Building Maint. Outside 2,095              1,000        1,095                   -                  

760.000 · Grounds Maint. - Outside 399                 725           (326)                     -                  

762.000 · Streets Maint. & Paving 143                 200           (57)                       -                   Page 4 of 20


